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Welcome to this bumper edition of the RSI Journal.  
Within its pages I hope that you will find an eclectic mix 
of articles to interest you and hopefully also to inspire 
you to put pen to paper yourself; all contributions would 
be gratefully appreciated.

The last twelve months have seen a  succession of key 
anniversaries – the 70th anniversary of D-Day, the 70th 
anniversary of VE Day, the 100th anniversary of the 
start of WW1, the 200th anniversary of the Battle of 
Waterloo, the 200th anniversary of Gurkha service in 
the British Army, the 700th anniversary of the Battle 
of Bannockburn and even the 800th anniversary of 
the signing of the Magna Carta.  In August we will also 
commemorate the 70th anniversary of VJ Day.  Whilst 
none of these anniversaries will feature directly in this 
edition of the Journal, I have listed them to make a 
point about history and about heritage; they are both 
important to us – they help shape us, they help to bind 
us together and they shape our experiences and our 
future.  In an article starting on Page 20, Brigadier David 
Hargreaves ponders a thought-provoking statement 
“What has Heritage ever done for us?”

Coming closer to home and looking ahead into next 
year; March will see the 40th anniversary of the Queen 
sending the first royal email, from the Royal Signals 
and Radar Establishment, in 1976 and in August it will 
be the 25th anniversary of Tim Berners-Lee publishing 
his idea for the World Wide Web in 1991.  Modern 
communications and information technology have 
transformed our lives – at home, in the office and also 
on the battlefield.  With the cessation of operations in 
Afghanistan last Autumn, the memorial service at St 
Paul’s Cathedral earlier this year and finally the unveiling 
of the ‘Bastion Wall’ earlier this month, Operation 
HERRICK is now starting to transition into recent history.  
However, before it does I am taking this opportunity to 
include three articles by individuals who were deployed 
with Task Force Helmand HQ & Signal Squadron in 2012 
to provide a snap-shot of ICS provision on the modern 
battlefield.  Things have indeed moved on a great deal 
since 1976 and 1991.
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 Best Wishes,
   Nigel

E-mail: rsi@royalsignals.org 
Post: RSI Secretary, HQ Royal Signals, Griffin House,  
 Blandford Camp, BLANDFORD FORUM 
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by the World War 1 war artist 

what is the inscription that he 

Charlie Johnson Payne, aka 

his twin passions were horses and 

Garrison Artillery where he learnt 

this time that he also produced his 

sports and, where possible, the 

humour into his work and the 

inscription reads 

BATTLE OF THE SOMME 
CENTENARY

on a larger scale, with 

Legion, and members 

being made to broadcast the ceremony 

The Culture Secretary has also 

You can listen to men who took part in 

Somme at 

8,000 tickets available to the public

LOOSE ENDS



THE ARMY 
SKILLS OFFER

The Project Manager, Colonel Tom 

photographs, documents, diagrams or 

 
 

The Royal Signals Museum,  
 
 

 

Submissions can be sent by post in 

opening the Science Museum’s new 

collection, some that witnessed 

It has been the most ambitious 

connected world was created 

satellite communications, 
computer networks and mobile 

HAVE YOU APPLIED FOR YOUR FREE 
QUALIFICATION YET?

What is it?  

Who is it for? 

leadership and management, and 

can I apply? 
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THE CORPS 
IN GERMANY 
1945 - 2015



APPRENTICESHIPS
has regular dealings on the 

such as the IET, BCS, 

EDITOR’S NOTE

PROFESSIONALISATION 
UPDATE



REGISTER OF IT TECHNICIANS (RITTech)

BRITISH COMPUTER SOCIETY (BCS)

CHARTERED INSTITUTE OF LOGISTICS & TRANSPORT 
(CILT(UK))

INSTITUTE OF ENGINEERING & TECHNOLOGY (IET)

Journal]

LINCOLN UNIVERSITY

Management was launched two years ago to allow Royal 

those who completed their Troop Commanders’ Course 

Get qualified, get registered and get recognition

…take control of YOUR career



1st Thursday in October  Awards announced

Timings.  

T
soldiers can be recognised:

 

  The Corps own annual awards process culminates in an awards ceremony at the 

Princess Mary Medal. 

RSI Silver Medal.  

 

Medal for Adventurous Endeavour. 

ROYAL SIGNALS 
HONOURS AND AWARDS



mid-May    Awards Announced
mid-July    Awards Presented

 

 

Whistler Trophy.  

The Churchill Medal.  

 

 

Timings.  



CB

CBE

OBE

MBE

QVRM

QCVS

Worshipful Company of Engineers’

The RSI Silver Medal

Roll of Honour



RSI Medal for Adventurous Endeavour

RSI Gold Medal for Academic Excellence

Agar Memorial Prize

Whistler Trophy

Deane-Drummond Prize Essay

Royal Signals Undergraduate Prize
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RSI Silver Medal

RSI LONDON LECTURE 
& DINNER 2014
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his personal encouragement, support and 

Importantly, he also assisted industry 

to lead the Royal Signals Training 

Royal Signals Institution under Major 

initiated the Institution’s Annual London 



to do so despite the many other calls upon his time, 

Major George Hume MBE

RSI Medal for Adventurous Endeavour

introduce soldiers to mountaineering 
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RSI Silver Medal



the soldier stopped breathing he alternated with 

response, calmness under pressure and intelligent 

responsibilities, Lt Collins commanded the Regimental 

atrocious weather conditions, the patrol was awarded 

throughout the year, and completed Trailwalker as 

Lieutenant James Collins has displayed outstanding 
leadership as a Troop Commander, highlighted when 

a Campaign Signal Regiment, despite being without 

3 month deployment on Op OLYMPICS, he was 

and sheer will to succeed that ensured that the 

a natural and inspirational leader, he is both highly 
respected and liked, and throughout the year he has 

THE WHISTLER TROPHY



to detail to ensure that the Mess property is correctly 

those he commands Capt Goodman and his Troop bore 

through the priority he places on ensuring their career 



There were smiles all round when Lance Corporal 

Royal Signals Apprentice of the Year 2014
Lance Corporal Katie Constable



The BAE Systems ‘Falcon’ Award

Royal Signals Apprentice
of the Year 2015
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programmes and ensures all elements are planned and 

CAPABILITY?
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that ensures that system boundaries are absolutely clear 

the trick is to use architectures, standards and joining rules, 

DESIGN AUTHORITY AND INDUSTRY STANDARDS

DEFENCE AND INDUSTRY COLLABORATION

CONCLUSION

INTRODUCTION



TECHNICAL REQUIREMENTS

be conducted on the system as a whole and its physical 

CHARACTERISING SERVICES

DEVELOPMENT PROCESS

directorate could be empowered and resourced to code 

CONCLUSION

are many acknowledged constraints to this approach, but 
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Solutions to Support Your Global Mission

Global pressures and new technologies are changing the way Governments protect their national
interests. Cisco deliver defence and intelligence solutions which unite legacy systems, improve agility,
build your virtual presence and meet your most demanding C4ISR requirements to achieve mission
success.

For more in ormation please visit www.cisco.com/go/de ence or email uki-de ence@cisco.com
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WHAT HAS HERITAGE EVER 
DONE FOR US?



WHAT IS HERITAGE?

but embraces ideas, stories, customs and 

IS HERITAGE IMPORTANT?

is a key element in building and strengthening esprit de 

Component:

a truer word spoken than:

THE CORPS’ CURRENT ATTITUDE TO ITS HERITAGE

THE RELATIONSHIP BETWEEN THE CORPS AND ITS HERITAGE

 
 

 

 

 



would know their unit history, its battle honours and 

emphasis were placed upon our history and heritage, 
is rather embarrassed by current 

THE TRAINING REGIME

Recruits to the Corps undergo Phase 1 training at 

course be anecdotal or apocryphal, but little emphasis 

members

structured approach which introduces our soldiers to 

AN ALTERNATIVE APPROACH

 

We need to tell a consistent, structured message and 

th  

th th
th th 

th

Sources protected!
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should be introduced to some crucial basic 

has to be completed during their course 

on heritage matched to that particular course, 
whether it be a leadership course or a more 

THE REQUIREMENT FOR A CORPS MUSEUM

 

Committee decided to launch a project to construct 

more limited and the current Museum was opened 

celebrate and inspire pride in the successes of our 



THE CORPS’ ATTITUDE TOWARDS ITS MUSEUM

 were 

   As these personnel are now largely in 

   

displays and are genuinely upset by those units which do 

CONCLUSION

the issue is the Corps’ currently unstructured and almost 

has been appointed to be Colonel Commandant 

AFTERNOTE



NEW DEVELOPMENTS

The Museum has been working with serving 
soldiers to develop a series of new exhibitions and 
displays, including:

The Modern Signaller
1 Brigade and 11 Brigade

Displays of individual Regiments and Squadrons
The Roles of the  Corps

The skills of its men and women.
Modern Comms Equipment

CAN YOU HELP?
IS YOUR COMPANY REPRESENTED ?
IS YOUR EQUIPMENT ON DISPLAY?

ARE YOU THE MISSING LINK ?

GET INVOLVED 
AND HELP US

TO TELL 
YOUR STORY

Call the Museum Director on 01258 482 267
or email 

director@royalsignalsmuseum.co.uk



BACKGROUND with Peter Baldwin who has described to me the stark 

27 COMMONWEALTH BRIGADE SIGNALS 
IN THE KOREAN WAR



27 COMMONWEALTH BRIGADE

NORTH AND SOUTH KOREA TODAY

THE FIGHTING - AUGUST 1950 TO APRIL 1951
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THE COMPANY BACKGROUND

th 

was later welcomed by the general public through the 

EDITOR’S NOTE

LEO: THE LYONS ELECTRONIC OFFICE

The Story of the 
First Business Computer
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THE NEEDS FOR AUTOMATION

Prior to the Second World War, the company were 

proposal to send to America two senior Managers 

with those who were doing serious work on electronic 

project that was currently under way in England at 

They stressed that electronic machines would hold 

they agreed on a middle course: to undertake their 

There was a strong electrical department, but its work 

countermeasures and was seconded by Simmons to the 

uses to enable them to decide how best to build the 

how the machine was to work in order to determine 

and programming teams had to progress in parallel, 

THE BIRTH OF LEO

process carpenters, plumbers, sheet metal and engineer 



This led Lenaerts to design and build an oscilloscope, based 

trials were conducted with punched cards and paper tape 

and programmers could hear the sounds generated 

could detect something was wrong with a program by 

LEO BECOMES OPERATIONAL

place on the machine’s reliability, bearing in mind that 

BUREAU ACTIVITY BEGINS

worked on the project and, despite his security clearance 
due to his SIGINT background, he did not become aware 

Transport Commission, LEO worked out the distances 

LEO II SUCCESSION

became known as LEO I, was now well recognised, so 



IMPROVEMENTS TO BUSINESS EFFICIENCY

changes in these standing orders by 
phone call to the computer operators 

These would be punched directly onto 
cards and their accuracy would be 

Such changes would then be 
processed against the standing orders 
to produce the loading and despatch 
schedules needed to supply the shops 

reports based on the standing orders, 

pseudo on-line commercial system to 

was now being used as a management 

LEO COMPUTERS LTD

well-known companies in the LEO project led the Lyons 

LEO Computers Ltd instituted an intense recruiting 

LEOII BUREAU APPLICATIONS AND SALES

relationships with other organisations that purchased 



SO  NOW TO LEO III



and Elliot Brothers were considered to be possible 

as EMI, English Electric, Standard Telephones and 

The Americans’ strong domestic base enabled them 

other business plans more in keeping with their 

also recognised that they had underestimated the 

products and were now unable to compete on 

realised that Leo Computers Ltd could no longer 

was soon to become English Electric Leo Marconi 

END OF AN ERA

when it was replaced somewhat ironically by an IBM 

LEO COMPUTERS AND THE SCIENCE MUSEUM

The LEO era was looked upon with much pride and 

EPITAPH
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EDITOR’S NOTE

OP HERRICK:
A SNAPSHOT IN HISTORY
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INTRODUCTION

network through base closure, a changing 

RELATIONSHIPS WITH EXTERNAL OGANISATIONS 

Throughout the tour we had dealings with two primary 

importantly, coordinated planning and is a testament to 

200 DAYS OF HELMAND



ops two air portable RRB were built, allowing rapid 

increasing the distances between antennas 

in these locations, substantially increasing 

  down to Check Point 

THE DEVELOPMENT OF CROSS BOUNDARY CAPABILITY

DEVELOPMENT OF THE AFGHAN NATIONAL SECURITY 
FORCES (ANSF)



challenge now lies in training them how to use these 

who still remain reluctant to deploy their secure comms 

REDEPLOYMENT

place and secondly that the process 

was simple then our units would 

SUPPORT TO THE TFH HQ

the changes took place in silent hours, with minimal 



MAIN OPERATING BASE LASHKAR GAR

is a legacy which will endure and has ensured that 

EXECUTIVE SUMMARY INTRODUCTION

BACKGROUND

TacCIS has been well documented and this has been no 

TACTICAL CIS ON OP HERRICK – A 
CASE STUDY – OPERATION QALB 
(HEART) 7



interoperability across our own sub unit boundaries as 

AIM

C2 OF A MULTINATIONAL FORCE

RC(SW)



 

whilst in others there were rolling hills and steep sided 

COMMUNICATIONS FOR C2 AND INTEROPERABILITY

UK FE.

RRB network and augmented through the deployment 

  

 

document details the measures that may be taken to 

but, in some instances, 
was also used to enable 
local communication with 

conjunction with policy, to 
enable interoperability to 

Tactical Satellite (TacSat).  

known as the Ops Support 
Channel and came about 

there is a coalition encryption key which is in use in 



Operational CIS (OpCIS). 

LESSONS IDENTIFIED

Early Planning. 

process or until the op began, then it is likely that all 

 Throughout 

Liaison and the Use of Crypto.  



 

  and that 

had not been subjected to this 

SUMMARY

 



FUTURE OPERATIONS

which I will touch on, we no longer need to sell the 

CO Guns and Engineers on his shoulder, he now wants 

necessity, and it has been maintained through the 

INFORMATION MANAGEMENT 
AND EXPLOITATION – WHY WE 
ARE NOW GOOD AT IT



We should embrace and nurture this bottom-up 

to dogmatically insist on adherence to a top-down 

us by now that despite enormous top-down pressure, 
users simply do not name and store their data as 

a short-notice planning session around a map and a 

the decision makers in as simple and understandable a 

to someone harbouring a residual resistance to 

remaining hurdles, but some simple additions and small 
changes to training and education are all that it would 

model into the Application and Business layers 



naming is not so important as we can search 

Bde Comds used to want their COs Guns and Engrs 

People get it, they know they need to do it, now 

IM / IX BRAINSTORM



An army may march on its stomach but it is readied, 

along the line and up and down the chain, command and 

Looking around the museum brought back the same 

THE CHALLENGE

about what they need to do and how they inter-work with 

Enterprise IT is fundamentally 
 Let me make it 

EDITOR’S NOTE

THE TRILLION DOLLAR  ENTERPRISE 
SOFTWARE INDUSTRY.............

Where did it all go wrong ?



the headlines will be about public bodies only because 

Some are completely outside the project such as mergers 

so complicated, why risk management is so hard and 

What is missing are reusable components and low risk 

Surely the IT industry has aspired to standards and re-



not just to the IT. 

its own custom system that would work in its own way 

allegiance to suppliers and consultants and to the 

 

standards.

must support, as a basic minimum, as well as the inter-

customer management systems may add enhanced 

global standards comes a global market place, so 



CONCLUSION

Signals Museum shows so well, but the way people 

Tuesday 20 October 2015

RSI London 
Seminar

Book 
your 
seat 

today!



hijacked ships whose owners 

attract the publicity that Western cases do, their place 

Earlier this year Colonel John 

career in the Corps which saw 
him undertaking challenging 

EDITOR’S NOTE

WHY A RETIRED BRITISH ARMY 
COLONEL HAS BECOME THE 
LAST HOPE FOR SOMALIA’S 
FORGOTTEN HOSTAGES



either t      

Mr Steed’s only chance is to get the 
pirates to see the sailors as a lost 

a serious heart attack just three months 

month’s release operation came to disaster, 



other conditions, and were buried 

pirate crashed their ship, since 

in a dark, windowless hut with 

English, they initially thought that 
the go-betweens who came to 
pick them up were another pirate 

with pirates during his work as a military attaché, 



prosecutions that would respect their human rights 

and then abandoning them when they 

guards on ships has all made hijackings 
all but impossible - many are used to 

 

 



imagine solicitors doing, and the work is challenging 

That was certainly the case with the Albedo, whose 
mainly Indian, Pakistani and Bangladeshi crew was 

Sailors were lashed until they passed out, had their 

occasion, the entire crew were put in the ship’s disused 

three days, while the pirates urinated on them and 
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3rd= Prize £250 each Capt Alexander Cave 
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INTRODUCTION

and technically able military team that supports our 

THE LANDSCAPE

commander to the strategic Corporal to make 

INFORMATION MANAGEMENT

AVAILABILITY



user, disclosure becomes their responsibility, we 
can implement controls and the user is mandated to 

accountability with the end user, the commander 

INFORMATION  EXPLOITATION

sound judgement are needed to strike the appropriate 

COMPARISONS



with our approach to enabling the commander and the 

PROVISION OF INFORMATION

CONCLUSION

to sustain robust and resilient networks, systems and 



 

 

Essays should be sent to the Corps Adjutant 

The awards presented at the Corps Spring 
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Captain Vishal Pun QGS
2 Signal Regiment

order to determine which aspects should be owned 

organisation and lastly, it will attempt to answer 

landscape and which aspects should be owned by 

and their relationship with Royal Signals personnel 

wiring diagram where the commander sits at the 

technology and technological process is an 

with legal and regulatory obligations and reduce 

is passed, stored, managed or controlled using 

which can be described as anything which 
is related to computing technology, such as 

has been outsourced, on Military Operations and 

relationship with the Royal Signals can be compared 



is the data that has been collected together to 

Royal Signals personnel can be compared with the 

stored and manipulated using communication 

are maintained and managed by Royal Signals 

and distributed through the communication system 

remains transparent to the users unless there is 

Similarly, Royal Signals personnel do not need to 

manage data such that they can be accessed and 

correct applications and communication systems to 

controlling any changes to the network through the 

Although Royal Signals personnel manage the 

considered specialist tasks to particular Arms 

and IT specialists, the Royal Signals must look to 
secure these application specialists posts allowing 

with appropriate technology and toolset to enable 

application specialist roles are captured within the 
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Major General I O J Sprackling OBE

REMEMBRANCE

 
 

 
 

 
 

 
 
 

 
 
 



electronically controlled weapons and search systems — was 

was appointed to command 11th Armoured Brigade’s Signal 

The regiment was established by bringing together a number 

minded, an original thinker, supremely competent in 

purpose that stemmed from it.



bright and much younger people, a pattern which he 

nation: it cut corruption in the Moscow Ambulance 

to command this worthy but undemanding unit, Ian 

and belonged to the German Army anyway, not the 

the Germans reluctantly conceded the decaying estate 

And so did his lunches, Rabelaisian in scope: going 



an epic dimension, a Shakespearean element to Ian’s 

Besides his handwriting, there was another area 

I go anywhere, make me stand by the desk, and make 

occasion, an address by the Corps Commander to COs, 

Somehow, Cpl Gregory got the old car started and they 

When he came out, Gregory sat looking straight ahead, 

that made him such a generous friend and mentor.

Annie, where they presented him with a mug bearing 

his sense of fun and his eye for the ridiculous.

was so thrilled: it was just like he had seen business being 

human.



Major General Ian Oliver Sprackling OBE

 

Major General R Benbow CB

Adjutant, The Junior Leaders Regiment, Towyn, 

year was promoted to Lieutenant Colonel in the 

was promoted to Major General and assumed the 

Maj Gen Benbow was made a Companion to the 



Brigadier W E Sherratt MBE

and Pakistan during the immediate post-war period, seeing 

he returned to Germany as Commander Royal Signals 1st 

consultant: his clients included major companies and 

Brigadier R L Stonham

Ronnie Stonham was educated at Portsmouth Grammar 



Joy and Ronnie celebrated their Golden Wedding 

Brigadier Ronald Leonard (Ronnie) Stonham



Colonel M J Ridlington

classical music group and had an almost encyclopaedic 

years he had represented both the Corps and the Army, 



Colonel J D Cox 

Colonel J V Fielding CBE



he was posted to the Gurkha Independent Parachute 

Lieutenant Colonel L H M Gregory OBE

Signals unit, based in an old transit camp on the northern 



Colonel Gregory was determined to ensure that, despite 

Camp to be presented with its own capbadge by Major 

The speech was repeated on the parade in Gurkhali 

Lieutenant Colonel Lionel Hugh Michael Gregory OBE
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THE CORPS FAMILY DATABASE
 - A 21st Century solution utilising

Royal Signals that the way in which we continued to 

once probably leading the way and at the cutting 

As a technical Corps operating in the modern 

in approach and also introduced a replacement 
application called Subscriber Customer Relationship 

EDITOR’S NOTE
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