YEAR 1
TO RECRUIT MORE MEMBERS

FORM A COMMITTEE 

CREATE OUR OWN HEAD OFFICE
APPLY FOR CHARITY STATUS 

START RAISING FUNDS

CONTACT COMPANIES FOR DONATIONS & SPONCERSHIP

YEAR 2
START LOOKING FOR A SUITABLE 2 STORY SITE
APPLY FOR GRANTS

MORE FUND RAISING

APPLY TO UNIT FUNDS TO DONATE BEDS AND OTHER EQUIPMENT

KEEP MEDIA INFORMED

YEAR 3 & 4
MORE FUND RAISING 

MORE DONERS FOR EQUIPMENT

START MAKING THE PLACE READY FOR USE

START RECRUTING STAFF

YEAR 5

OPEN

FOR BUSSINESS

